
Board of Finance
Regular Meeting Minutes

April18, 2018

Tor¡'n Hall - lloorn 1 - Follor.ving the Joint Meeting

Members Present: R. 'l-allov, 1ì. Lepore, r\. N'Iì¡¡llaccio, T. I(ane & r\. Bisbll<os

Members Absent: M. Egan

Others Present: Fi-st Selectnan A. Shilosky, CIìO NI. Cossror.e, BOi-l B. l3ernier, M. Bylone, PW D:¡ector J

Paggioli and clerkJ. CampbeLl

I, CALLTO ORDER
R. Tarlov called the meetìng to ordcr at B:1(r pm
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2. ADDITIONS TO THE AGENDA
None

3. APPROVAL OF MINUTES: April4, Regular Meeting, April9 and 4/llBudget Workshops
T. I(ane MOTIONED to approve the April 4'h regular meeting minutes, SECONDED by A. Migliaccio. All
membeïs present voted in favor. MOTION Cz\RRIED 5/0
A. Bisbikos MOTIONED to approve the r\plil 9'r'l3udget \ù7orl<shop minutes, SECONDED by T. I{ane.

All members present voted in favor. IVIOTION C,ARRIF,D 5/0
T. I(ane MOTIONIID to approve the April 11'r' Budget \X/orkshop minutes, SECONDED by r\.
Migliaccio. -All members present voted in favor. MO'I-ION CÂRRIF,D 5/0

4. CITIZENS COMMENTS
None

5. CORRESPONDENCE
No additìonal - See Attachecl

6. DEPARTMENT REPORTS
a. Tax Collector - March Reports - No lìeport Presented at the;\pril 4'r' mccting

b. Finance - March Reports - N,f . Cosgrove u'anted to pornt out thât the levenue on the tax side is

higher due to solrle ullreportcd iltfcillnâtion. Snor.v is over budgct.

7. FIRST SELECTMAN
a, Transfer requests - None
b. First Selectman's report-- ,\. Shrlosk), statcd that construction has begun o1l the old Colchcster

Bakery. Construction Cornpany rvill be using it as an officc. Âlpha Q will be startìng their 2'"r

building soon.

8. 20IB/2019 BUDGET - Discttssion
NL Cosgror¡e spoke on the non-rnajor e()\¡cnllllcntal f¡ncls. Sirc statcd ltalances of certaiu âccouuts as wc[] as

the purpose of them. Iì. I-.cpor-c su{ìgcstcd crcâtilts a poiicv that allorvs for the le ft ovcl t'nolties to ltc tr-iovccl
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to thc gcncral fund. M. Cosgrove has rvorkecl with someone of the departrnent heads to use temaining
balances on silrrilar projects to closecl out ancl lessen the amount of accounts.

9. CITIZENS COMMENTS
None

10. BUDGET WORKSHOP - Discussion and Possible Action
lì. 'I'arlov asi<ed thc other rnembers if they are in agreement on rvhat budgets 'uvill be presented at the pubìic
hearing. 1ì. T'arlov rvoulcl also lilçe to talk about the possible worst câse revenue situation at the pubhc
hcaring ancl presenting the reduction lists of 1o/oto get fecdbaclç. À. Bisbikos suggestecl a small sula¡el to get
tax payer iilput on rvhcrc to leducc the budget. lì. 'Iarlov feels that the public nceds to knor.v r.vhat r.voulcl

need to happen if the budget(s) go(cs) clown.

11. NEW BUSINESS
None

12. OLD BUSINESS
None

13. LIAISONS'REPORTS
,4. Migliaccio talked about the llOFl lSudget meeting, mainly they work on l¡us contlacts. Iì. Tarlov spoke on
the building comrrrittee . He recently took a tour of the new school and rvas very impressed. All parties have

'uvorked r.vell togetheL, fer.v change orders and set to hnish, including second gym in December 2018.

r\lthough Pupil Ser-r.ices rvill be completed too they hhely will not rno\¡e rnidyear. A Shrlosky reported that
recent change orclers have been coming in however they are still in good shape. Bracl Bernier added that
demolition will occur over the sulrìmer, the new school will open for the 2018/2019 year ancl the rcrnaining
rvolk on the gyrn and pupil sen.iccs will continue to be completed in December. \ilith extended school
year, less trme this surrrmer for clcaning out, moving in demoliuon.

14, CITIZENS COMMENTS
None

15. ADJOURNMENT
R. Lepore MO-I-IONEI) to adjourn the rneeting at 9:03 prn, SIJCONDtrD by r\. Bisbikos. ¡\ll members
prescnt r¡otcd in favor. À{O'Ì-ION C;\RRIED. 5/0

lìespectfull)' Submittecl,

fit ^',-;t C^r"y-/.//, c:l.rl-

r\ttachmcnts: Correspondence, lìinance Reports, lìucÌget Calendar and lVIil rate options


